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1.  Analysis of the Bank’s activity   

1.1.  Company’s presentation 

UniCredit Bank S.A. (the „Bank”)  is the new brand name of  UniCredit Tiriac Bank SA starting with August 2015, 
having its current registered office at 1F, Expozitiei Boulevard, District 1, Bucharest, Romania. The bank was 
established as a Romanian commercial bank as Banca Comerciala Ion Tiriac S.A. in 1991, which merged with 
HVB Bank Romania SA on 01.09.2006, resulting Banca Comerciala HVB Tiriac S.A. As a result of the merger by 
absorption of the former UniCredit Romania S.A. (the absorbed bank) by Banca Comerciala HVB Tiriac S.A. (the 
absorbing bank), the Bank  is licensed by the National Bank of Romania to conduct banking activities. The Bank 
provides banking services in local currency („RON”) and in foreign currency to individuals and companies. 
UniCredit Bank is part of UniCredit, the European financial group with the most extensive network in Central 
and Eastern Europe and one of the most important in Europe. UniCredit Bank is a "one-stop-shop" for financial 
services, serving more than 600,000 customers. 

UniCredit Bank S.A. is a joint stock company incorporated in Romania in 1991, registered with the Trade 
Register Bucharest under number J40/7706/1991, sole registration number (CUI) RO361536, registered with 
the Banking Register under number RB-PJR-40-011/18.02.1999 

(http://www.bnro.ro/files/d/RegistreBNR/InstitCredit/ban1_raport.html ). 

As of 31 December 2019,  UniCredit Group (the “Group”) consists of  UniCredit Bank S.A. (the “Bank”) as 
parent company and its subsidiaries, UniCredit Consumer Financing IFN S.A. (“UCFIN”), UniCredit Leasing 
Corporation IFN S.A (“UCLC”) and Debo Leasing  S.R.L. (“DEBO”) 

The businesses of the subsidiaries and the percentage stake of the Bank in its subsidiaries are presented  in the 
Consolidated financial statements, prepared in accordance with IFRS, as endorsed by EU for the period year 
ended at 31 December 2019. 

Please see Note Reporting entity presented in the Notes to the Consolidated financial statements for the 
period ended 31 December 2019.  

At 31 December 2019, the Group has conducted its activity through the Head Office, located in Bucharest and 
its network consisting in 146 branches (31 December 2018: 149) opened in Romania.  

1.1.1. Main results of the Group’s activity and significant transactions 

During 2019, UniCredit Bank Group, consisting of UniCredit Bank and its subsidiaries, focused its 
attention and  resources on consolidation of market positions, risk management, growth and sound 
development of its business aiming meanwhile at the safeguarding of the Bank’s assets and capital, 
value added creation for customers, society and shareholders through enhancement of  the quality of 
products and services, strong management of credit, market and operational risks and internal controls 
fully alligned with statutory and UniCredit Group regulations and best international practices. 

Group has obtanin a consolidated net profit of RON 638 mio in 2019, 19,16% higher yoy.  

UniCredit Bank has obtanin a individual net profit of RON 573 mio in 2019, 4% higher yoy. 

The Group had in 2019 RON thousands 2,162,905 consolidated operational income, higher by 13,11 % 
comparing with the year 2018. This evolution is generated, mainly, by increase of loans’ volumes  and 
deposits’ volumes of comparing with the same period of the previous year. The operational expenses 
registered an increase (14,96%) durring 2019, RON thousands 974,293, compared with RON thousands 
847,517 in 2018.  

UniCredit Bank's financial indicators show a balanced position: the annualized return on equity (ROE) was 
12,91% at the end of 2019, while the annualized return on assets (ROA) had reached 1,28%. Cost-
income ratio was at 45,05%, increasing compared to  the previous year. 

http://www.bnro.ro/files/d/RegistreBNR/InstitCredit/ban1_raport.html
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1.1.2. Assessment of the Bank's technical level 

Digitalization continued to represent a strategic direction in 2019 as well. As such, the Bank continued to 
pursue the elimination of paper documents in its relation with the customers, promoting the use of 
qualified electronic signatures issued by a Certification authority from Romania. By implementing the 
electronic signature, UniCredit offers its customers the possibility to choose how they want to interact 
with the bank, in the branch or remote, through alternative channels (for those products wherefore the 
possibility to digitally sign contractual documents was implemented).  

Furthermore, the Bank continued to improve the Mobile Banking application, introducing new 
functionalities, with the purpose of providing clients with a simpler and quicker use experience. 

1.1.3. Assessment of the technical and material supply activity (internal and external sources) 

The technical and material provisioning activity is not significant for the Bank and for the Group. 

1.1.4. Assessment of sales activity 

Year 2019 was a year of numerous accomplishments, innovations and product launches for all the 
business lines of UniCredit in Romania. 

The services and products offered by the Bank and its entities received numerous awards throughout the 
year, as recognition. Thus, UniCredit received the “Bank of the Year” award in 2019 in Romania from the 
British financial magazine “The Banker”, the second time when the bank receives this award, after having 
received it in 2017. The award came as recognition of the efforts taken for digital transformation. With 
regards to the corporate area business, the bank received multiple awards, such as: “UniCredit, Market 
Leader in Romania” awarded within the 2019 Euromoney’s Trade Finance Survey; “Bank of the Year” 
awarded within the 14th Gala of the SEE Real Estate Awards, hosted by Europa Property; “Best Service 
Provider for cash management” in Romania and “Cash management market leader” in Romania within 
“Euromoney Cash Management Survey 2019”.  

At the same time, the efforts and dedication provided to private banking clients by the specialised team 
have been acknowledged in prestigious international reviews. On the one hand, UniCredit has been 
nominated by Global Finance as “The best bank for Private Banking in Romania”, and in Euromoney 
Private Banking and Wealth Management Survey, the Romanian bank received recognition for Best 
Private Banking Services Overall in Romania, Net-worth-specific services, sub-category: High Net Worth 
Clients Technology and Technology.  

Locally, the Bank received numerous awards: in an effort to compensate excellence, Finmedia gave 
UniCredit Bank three awards for the retail activity and results (“The best agencies in the lending 
business”; “The best agencies in the attraction of deposits”; “The most profitable agencies”) and an 
award related to NPL management. Afterwards, Mastercard Young, the card designed for children, was 
nominated “Product of the Year” 2019 within the competition “Product of the Year” organised by Media 
Concept Store, and within the E-Finance gala organised by Finmedia, the Bank was successful in the “e-
cards” category.  

In 2019, UniCredit succeeded in consolidating its position in the top of the banks in Romania, by focusing 
on digitalisation and investing in this area, in order to provide clients with better digital solutions to 
simplify their banking experience, both for retail and corporate.  

Thus, in the field of services provided to the company clients, UniCredit became in 2019 the first bank in 
Romania to provide, starting with December 2019, the possibility to sign the bank documentation with a 
certified electronic signature issued by an authorised provider in Romania. This signature, fully 
acknowledged in Romania and the European Union, with legal value identical to the handwritten 
signature, can be used in the relationship with other parties. The introduction of electronic signature for 
the simplification of processes in branch offices, bringing the great benefit of eliminating paper and 
replacing it with electronic documentation, easy to store and access by the clients and by the bank. This 
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launch came when, in 2018, UniCredit successfully implemented the possibility of electronic signature of 
documents for multiple types of products designed for retail, thus contributing to the streamlining of 
operations in branches and simplification of the clients’ banking experience.   

Also, in 2019, the Bank expanded the portfolio of banking solutions for the digital transformation of 
companies by the launch of a modular solutions for the payment acceptance for e-commerce, supporting 
those who want to open an on-line store in an easy, fast and safe way. By means of the two modules, 
eGenius and eGeniusWEB, UniCredit Bank provides solutions adapted to the type of business, making 
multiple benefits available to those who want to open an on-line store, from support for fast integration, 
safety by 3D Secure payments and on-line visibility and on social networks, by means of an integrated 
share option on these platforms. For the SMEs, the main benefit provided by the solutions for payment 
acceptance for e-Commerce UniCredit is that it facilitates the opening of a virtual store, and for the large 
companies, the biggest benefits relate to quick integration, provision of complete implementation 
solutions and time saves in the activation and appropriate operation of e-stores. Moreover, both 
solutions allow the generation of detailed reports for business and sales, a very handy benefit for users. 

Not the least, for corporate clients, the Bank continued to provide in 2019 special funding conditions for 
the various agreements to which it adhered. Thus, at the beginning of the year, UniCredit Bank started 
the provision of facilities based on the agreement signed with the European Investment Fund (EIF), by 
the Fund of Funds Programme, a programme with funds attracted from the European Agricultural Fund 
for Rural Development (EAFRD) designed to facilitate access to funding for farmers and enterprises in the 
rural environment, a project funded by the European Union by means of the European Agricultural Fund 
for Rural Development and implemented in Romania by the National Programme for Rural Development 
2014 – 2020.  

For the retail business, the first half of 2019 was abundant in accomplishments for UniCredit. Staying 
true to its goal of becoming a stronger player in the retail area, the Bank continued to innovate and 
develop its offer, proposing simpler products, modern digital platforms and simplified processes to its 
clients.  

Thus, in May, UniCredit Bank and Mastercard launched Mastercard Young, designed for the age category 
of up to 18 years, at the respective moment being the first debit card on the local market available to 
children 6 to 14 years old (according to a market survey in April 2019 by iSense Solutions for UniCredit 
Bank). The Product, attached to the GeniusCont Junior account offer, provides important financial and 
non-financial benefits for minor clients and their legal representatives.  

Afterwards, in June, UniCredit Romania announced that Apple Pay becomes available to its clients, taking 
another step in the taken direction - that of innovation and digitalisation, providing the clients with new 
solutions that matter to them – a simple, fast and safe method of payment, which enriches their 
experience. Apple Pay can be used by all holders of UniCredit cards, at all terminals in Romania which 
allow contactless payments or anywhere in the world where contactless payments are accepted. With 
Apple Pay on iPhone, Apple Watch, iPad and Mac, the clients can enjoy fast and comfortable shopping in 
stores, via apps or online, using any type of UniCredit debit and credit cards.  

At the same time, UniCredit Consumer Financing IFN SA (UCFIN), part of the UniCredit Bank group in 
Romania, continued the development of benefits provided to clients by the increase of the network of 
strategic partners, simplification and digitalisation of the acquisition and after-sales processes. In the 
field of telecommunication, our strategic partners provided their clients with payment plans for the 
acquisition of mobile terminals and accessories, with UniCredit Consumer Financing loans. The personal 
loan benefited from the launch of preferential green offers (Green Loan for the purchase of high-level 
energy products or technologies) and payroll (preferential price for the clients that collect or will collect 
their salary via UniCredit). All the products have been included in the Black Friday campaign in order to 
boost the online acquisitions. In the same online business, flows have been improved for digital 
signature, and the credit card launched the remote payment functionality through Apple Pay.  
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In the preparation for 2020, our focus will be on the increase of strategic partners, simplified digital flows 
for the improvement of the experience with the client and profiling of new cashback-type benefits on 
credit cards. 

In 2019 UniCredit Leasing has consolidated its top position on the financial leasing market, through the 
financing products offered, continuing to support the development of the Romanian economy. Customer 
care was also a priority in 2019, the company continuing its efforts to increase the quality of services 
offered. In 2019 UniCredit Leasing launched a three-year senior bond issue, in amount of € 300 million. 
The listing was made on the Luxembourg Stock Exchange, with admission to trading on the MTF market. 

The data presented for the financial year 2019 have taken into account the organization and 
management of the accounting acivity in accordance with the Law  no. 82 / 1991, republished and with 
further amendments and updates, NBR Order 27/16.12.2010 , with further updates and amendments. 

All the state budget liabilities have properly booked and paid in accordance with local regulations in 
force. 

The external auditor of the Bank, Deloitte Audit SRL, has audited the separate and consolidated financial 
statements for the year ended at 31 December 2019 in accordance with International Standards on 
Audit („ISA”). The audit opinion states that  the separate and consolidated financial statements give a 
true and fair view on the financial position, financial performance and cash flows of the Bank and 
respectively of the Group in accordance with International Financial Reporting Standards  as endorsed by 
European Union.  

The audit results are presented in the external auditor Deloitte Audit SRL report attached to the separate, 
respectively to consolidated financial statements. 

1.1.5.  Appraisal of the Banks’ respectively Group’s personnel and related aspects 

As of 31 December 2019, UniCredit Bank had 2,987 full-time employees, and consolidated with UniCredit 
Leasing Corporation IFN S.A and UniCredit Consumer Financing IFN S.A it has 3,357 full-time employees. 

The Bank is permanently concerned with the training and professional development of the employees, 
organizing courses both for the improvement of the technical knowledge and of the specific competences of 
the banking activity. 

In respect of the trade union aspect, 1,182  (40%) employees of the Bank are members of the Trade Union..  

Description of the relationship reports between management and employees, and any conflictual 
elements related to these reports 

The annual performance evaluation represents the completion of a continuous dialogue process that 
takes place throughout the year between the manager and the employees. A correct understanding of 
performance and expectations helps employees to identify the right path to reaching their maximum 
potential, in the most efficient way possible: Performance Evaluation. 

Meanwhile, within the organization, professional training courses have been  held for development of the 
managerial competences of managers, which aimed mainly at aspects related  to employees’ motivation, 
providing feedback, efficient management and organisation  of  teams, as well as activities regarding the 
improvement of performance and employees productivity, motivation, their commitment and cooperation, as 
well as these aspects between managers and employees.  
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1.1.6.  Appraisal of the issuer activity on the enviroment 

There are no (existing or future) litigations regarding the breach of environment protection legislation. 

1.1.7.  Evaluating research and development 

Research and development activity consists in the diversification and improvement of computer 
programs. 

1.1.8.  Evaluating the business of the company on risk management 

The Bank continued to carefully analyze the actual and potential risks, reflecting the appropriate level of 
provisioning and capital requirements calculation. 

The Bank aimed to develop a holistic framework for the management of significant risks – credit risk, 
market risk, operational risk, liquidity risk, reputational risk, business risk,, strategic risks and real estate 
investment risk – taking into account the correlations and interdependences between different risk types. 

The main risks to which the UCB Group is exposed are: 

1.1.8.1. Market risk and Interest rate risk 

Interest rate risk is the exposure of a bank’s financial condition to adverse movements in interest rates. 
Interest rate fluctuations can be a source of profitability and shareholder value, but also represent a 
threat to the bank’s earnings and capital base. Varying interest rates influence the level of earnings by 
changing interest income and expenses as well as other interest-sensitive income and operating 
expenses; they also impact the bank’s underlying value by generating variations in the net present value 
of assets, liabilities and off balance sheet instruments. In view of that, UniCredit Bank has implemented 
risk management processes that maintain interest rate risk within prudent levels. 

The management of the interest rate risk in the banking book aims to optimize, in an on-going scenario, 
the risk/return profile and long term value creation while reducing adverse impacts on bank's earnings 
and regulatory capital coming from interest rates volatility.   

 The Group monitors the exposure to interest rate risk by using a system of indicators and associated 
limits: duration gap, basis point value, VaR component for the interest rate risk in the banking book, net 
interest income sensitivity and economic value sensitivity. 

 1.1.8.2. Credit risk 

UCB Group is exposed to credit risk representing the risk of negative impact on revenues generated by 
debtors not fulfilling the contractual obligations of loans granted on short, medium or long run.  

UCB Group manages this risk through a set of comprehensive measures, both at transaction and debtor, 
and at global level, related to: 

 Strict evaluation of debtors’ creditworthiness and of credit applications; 

 Continuous monitoring of the exposures in order to identify any changes that may affect negatively 
the overall risk position, in order to adopt the most appropriate solutions for preventing/reducing the 
potential losses; 

 Computation of expected credit loss (ECL), in accordance with the legislation in force on international 
financial reporting standards (IFRS9) and in conjunction with the provisions of UniCredit Group 
policies; 
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 Capital allocation for unexpected credit risk losses, in accordance with regulatory requirements and 
UniCredit Group regulations; 

 Regular monitoring of the credit risk profile, in order to ensure compliance with the tolerance limits 
defined in accordance with the risk management strategy and the Bank’s risk appetite.  

 In respect of ensuring a prudent management for credit counterparty risk, the Bank deals with 
international banks with adequate ranking based on specific assessment criteria and strict internal 
rules. There are specific limits for the transactions with other banks related to deposits and foreign 
currency exchanges. 

During 2019, the definition of non performing was slightly updated, as the significance threshold of the 
obligations from past due loans for retail exposures was aligned, both for the Bank and for UCFIN, at the 
level set up by Regulation no. 5/2018 amending and supplementing the Regulation of the National Bank 
of Romania no. 5/2013 regarding prudential requirements for credit institutions, as follows: 

- the level of the relative component of the significance threshold is 1%; 

- the level of the absolute component of the significance threshold is 150 RON. 

 1.1.8.3. Liquidity risk 

The liquidity risk is the probability of the bank falling short of its due payments resulting from its 
contractual relations with clients and third parties. Under normal conditions of market functioning, the 
liquidity risk may materialize also through the need for the bank to pay a premium over market rates to 
be able to access liquidity.  

Among the main potential generators of liquidity risk, the Bank distinguishes between liquidity mismatch 
risk/refinancing risk; liquidity contingency Risk; market Liquidity Risk.  

Management of liquidity risk 

In line with the Group’s liquidity framework, the main goal of the overall liquidity management is to keep 
the liquidity exposure at such a level that the bank is able to honor its payment obligations on an on-
going basis, but also during a crisis without jeopardizing its franchise value or its brand’s name.  

Hence, two main operating models for the liquidity management are defined: Going Concern Liquidity 
Management and the Contingent Liquidity Management. 

From a liquidity risk governance perspective, the Bank has two layers of governance bodies: Managing 
Bodies acting as strategic decision taking functions and Operational units acting as operative liquidity 
management functions, i.e. ALM, Financial Risk, Markets – Treasury.  

The liquidity and funding strategy of the Bank is defined / reviewed at least on a yearly basis by 
considering the strategy and business model of the Bank, the actual and expected 
macroeconomic/financial conditions and the funding capacity of the Bank, as well as the overall risk 
tolerance as reflected by the Risk Appetite Framework.  

In accordance with the strategic goal of self-sufficient funding, the Group’s liquidity and funding strategy 
is centered on: 

 achieving a well-diversified customer funding base; 

 development of strategic funding through own bonds issues and covered bonds issues; 

 development of relations with various international financial institutions and foreign banks for 
special financing programs.  
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The liquidity cost benefit allocation is an important part of the liquidity management framework. 
Liquidity is a scarce resource and accordingly a proper management of costs and benefits is essential in 
order to support sound and sustainable business models. Therefore, the Bank has put in place a proper 
funds transfer pricing mechanism. 

Exposure to liquidity risk 

Key indicators used by the Bank for measuring liquidity risk are: 

 the daily short-term liquidity report, through which cash inflows and outflows mainly coming from 
inter-bank transactions are monitored; 

 the structural liquidity ratios/gaps, used to assess the proportion of medium-long term assets 
sustained with stable funding; 

 regulatory indicators: the Bank has to comply with the limits imposed by National Bank of Romania, 
such as the liquidity indicator calculated according to NBR Regulation no. 25/201 and the Liquidity 
coverage ratio, calculated according with to the provisions of Regulation 575/2013 and Regulation 
no. 61   

 other key indicators for the management of liquidity and funding needs used to assess the 
concentration of funding and the way in which loans to customers are sustained by commercial 
funds. 

The Bank sets the limit and triggers levels for the main indicators used to measure the liquidity risk and 
in case a breach is observed or anticipated, specific requested actions are taken for correcting the 
structure of the asset and liability mix of the Bank. 

Regular stress testing assessments are performed in order to evaluate the liquidity position of the Bank 
In case of a deteriorating position, liquidity stress tests are one of the main metrics in order to support 
management’s decisions before and also during stress situations. In particular, liquidity stress test 
results are useful in order assess the “right” sizing and composition of a liquidity buffer on a regular 
basis. As such, liquidity stress testing serves as an essential tool of assessment of the liquidity risk in an 
on-going basis, rather than in a crisis situation only. 

 1.1.8.4. Operational risk  

Exposure to operational risk is generated by the probability of loss resulting from inadequate or failed 
internal processes, people and systems or from external events. Operational risk includes legal risk, but 
excludes strategic and reputational risks. Legal risk includes, but is not limited to, exposure to fines, 
penalties or punitive damages resulting from supervisory actions, as well as from private settlements. 

The operational risk management framework within UniCredit Bank is well structured and involves 
relevant factors in promoting a culture favorable to communication, management and control of 
operational risk. The framework is supported by the existence of a dedicated independent function for 
the control of operational risk, by a structure of relevant committees and by a system of reporting 
operational risk to the Management of the Bank.  

The operational risk management system is integrated into the internal processes defined for the 
management of significant risks. The main tools employed in the management and control of 
operational risk, are: collection of operational risk events, scenario analysis, operational risk indicators, 
mitigation actions and operational risk reporting. 

The main objective of the operational risk management consists of implementing effective processes for 
the early identification of risk exposures as well as the definition and maintenance of a complex system 
of controls with proved efficiency in preventing risks’ materialization and mitigating their effects. 
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 1.1.8.5. Reputational Risk  

Reputational risk is the current or prospective risk to earnings and capital arising from adverse perception 
of the image of the Bank on the part of customers, counterparties, shareholders/investors, regulators or 
employees (stakeholders).  

In particular, it is the risk arising from negative perception on the part of customers, counterparties, 
shareholders, investors, debt-holders, market analysts, other relevant parties (such as civil society - 
NGOs, media, etc) or regulators that can adversely affect the ability to maintain existing, or establish 
new, business relationships and continued access to sources of funding.  

The Bank has implemented a series of processes, methods, specific indicators and systems for 
controlling the reputational risk, in order to evaluate, monitor, reduce and report periodically to relevant 
bodies. 

 1.1.8.6. Business Risk  

Business risk is defined as adverse, unexpected changes in business volume and/or margins that are not 
due to credit, market and operational risks. It can lead to serious losses in earnings, thereby diminishing 
the market value of a company. Business risk can result above all from a serious deterioration in the 
market environment, changes in the competitive situation or customer behavior, but may also result 
from changes in the legal framework.  

 1.1.8.7. Real Estate Risk  

Real Estate Risk is defined as potential losses in market value resulting from market fluctuations of 
UniCredit Bank’s own real estate portfolio.  

 1.1.8.8. Strategic Risk  

The risk of suffering potential losses due to decisions or radical changes in the business environment, 
improper implementation of decisions, lack of responsiveness to changes in the business environment, 
with negative impact on the risk profile and consequently on capital, earnings as well as the overall 
direction and scope of a bank on the long run.  

 1.1.8.9. Risk of Excessive Leverage  

Risk of excessive leverage represents the risk resulting from the Bank’s vulnerability due to leverage or 
contingent leverage that may require unintended corrective measures to its business plan, including 
distressed selling of assets which might result in losses or in valuation adjustments to its remaining 
assets.  

 1.1.8.10. Inter-concentration Risk  

Within the Bank, the following approaches relating to concentration risk are applicable 

 Intra-risk concentration risk is considered in the risk management processes for each significant risk; 

 The risk of inter-concentration is considered both in the risk management processes for individual 
risks and integrated when performing stress testing and evaluation of capital adequacy. 

1.1.9. Main events, factors of uncertainty that can affect the Group’s liquidity compared to previous 
year 

After a softer decrease below the Central Bank’s target, the inflation rate reached 4% at the end of 2019 
and it is expected to remain above this level during 2020 on the back of the re-liberalization of energy 
prices (natural gas starting with July, respectively electricity on December 31st, 2020) and the increase of 
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excise on cigarettes. The inflation pressures are coming from industrial production prices fluctuations in 
the internal market as well as the increase of labour costs and RON depreciation which drove to an 
import prices growth. Our forecast for 2020 put the inflation in the interval 3.6%-4.3%, with the highest 
levels in July and August due to re-liberalization of the natural gas prices. 

The National Bank of Romania („NBR”) kept the monetary policy rate at 2,5%  
throughout the year 2019. Similarly, the minimum reserve requirements were also seized at 8% level, 
both for local and foreign currency. For the year 2020 we do not anticipate any change in the monetary 
policy rate or the minimum reserve requirements. Moreover, the National Bank of Romania (“NBR”) 
organized weekly deposit operations with 1W maturity in order to drain the excess liquidity from the 
market, driving to a softer increase of ROBOR rates at the end of the year. ROBOR rates are expected to 
remain above the 3% level in 2020 given the strict management of the liquidity performed by NBR. The 
higher inflation forecasted will ask for significant efforts from NBR regarding the close management of 
the market liquidity and possible FX interventions in the market in order to prevent the sudden changes 
of the exchange rate and interest rates. 

EURRON was quoted in the interval 4.7-4.8 in 2019, having constant depreciation pressures due to the 
negative capital flows, while for 2020 our expectations are to move up in a higher interval, respectively 
4.8-4.9. National Bank warned that the depreciation pressures will increase this year in the context of a 
negative evolution of twin deficits and a potential sudden change of economic sentiment in the 
international markets. However, a gradual depreciation will not significantly affect the overvaluation of 
our local currency, as the labour costs exceeds the productivity. 

The non-performing loans rate decreased to 4.6% in September 2019, but persisted to be above the EU 
average of 3%. Important optimization and restructuring of the credit portfolios was already performed 
therefore we are not expecting that similar operations to have an important impact on the non-
performing loans. Furthermore, Central Bank reduced the indebtness level for private individuals starting 
with January 2019 in order to prevent the increase of default risk, up to 30% for FX loans and 40% for 
local currency loans. 

Loans granted in the local currency reached 67.9% out of the total in December, being preferred by the 
private sector. Compared with the same period of the previous year, the non-governmental loans rose by 
6.3%, local currency loans being in the loop. On the other side, the deposits continued to rose faster than 
loans, reflecting that there is more space for new lending and the consumers continue to have a strong 
predisposition to savings. 

Integrity/Corporate Social Responsibility  

For over 13 years, UniCredit Bank supports some of the most important financial and entrepreneurial 
education projects, communication and social initiatives, as well as cultural events from Romania. 
UniCredit Bank was involved and supported an important number of educational, entrepreneurial, social, 
and cultural events, in cooperation with various NGOs (Non-governmental Organization) and other 
partners.   

Among them, during the first part of 2019: Social Impact Banking, Creative Minds Academy (3 editions in 
Iasi, Bucharest and Timisoara), Creative Quarter Design Festival (a multi-discipline event dedicated to 
creative industries from Bucharest, the Sibiu International Theatre Festival (where the Bank is involved in 
supporting the location at the Culture Factory), Teach for Romania (educational projects in under-
privileged areas of the country), the SoNoRo scholarships program for young musicians, Nostalgia music 
festival, Plai festival Timisoara, Amural festival Brasov. 

Social Impact projects 

The Social Impact Banking (SIB) program was launched also in Romania this year. SIB represents the 
commitment of UniCredit in building a more fair and inclusive society. Its purpose is identifying, 
financing and promoting businesses and people which have a positive social impact. The goal of this 
approach is to generate both economic benefits, and larger benefits at society level. In addition to the 
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provision of credits for projects and organizations which are generally excluded from accessing banking 
services and products, SIB offers to UniCredit Group the opportunity to share financial and business 
expertise through educational projects dedicated to micro-enterprises, social businesses, vulnerable or 
under-privileged groups, including young persons, elderly persons, and categories in situations with risks 
of social exclusion.   

The involvement of UniCredit employees is an important element in accomplishing the actions within 
SIB which supports the building of valuable networks in communities wherein the Bank operates. These 
bring people together in order to share positive experiences and to increase the notoriety of relevant 
projects, with the purpose of increasing their potential impact. SIB will also involve the monitoring and 
measuring of results which are essential so as to secure a sustainable growth of both sponsored projects, 
as well as the output of investments made by the bank. The goal is to measure not only direct impact, 
but also the indirect positive effects of supported projects for social and economic welfare of 
communities wherein UniCredit is present.  

Presently, the Bank continues the ongoing projects like the one for the financial and entrepreneurial 
education for micro-enterprises in the creative industries, Creative Minds Academy, which was adapted 
to Social Impact Banking’s scope. Also, in 2019 we launched a new financial education program for high 
school students called Start Major.  

Educational projects 

Starting this year, the Bank positioned the Creative Minds Academy in line with Social Impact Banking. In 
2019, the Academy reached Iasi for the first time, then Timisoara and Cluj-Napoca for the second time 
and Bucharest for the spring and autumn edition. Over 200 creative entrepreneurs who participated in 
those sessions benefited from the new course we introduced - social innovation. In association with 
Ashoka, an international organization dedicated to promoting social businesses, we developed an 
educational module intended to help entrepreneurs in identifying and capitalizing on social impact 
opportunities within their business.  

The partnership with the Teach for Romania team was continued through the support granted to 3 
teachers whose wages are covered for the 2019-2020 school year and who, presently teach in a school 
from Fundeni, Calarasi.  

Cultural projects 

The UniCredit group has a long-lasting tradition in supporting culture due to its conviction that this is a 
way to promote social and economic progress, but also to encourage dialogue regarding innovation, 
social cohesion, and feeling of belonging.   

UniCredit is one of the two official sponsors of the Sibiu International Theatre Festival (FITS). For its 16th 
year, UniCredit was the official partner of FITS, an event dedicated to the performing arts which placed 
Romania on the world’s cultural map and continues to support the festival. As such, by giving high 
quality art to the FITS public, UniCredit invests in things that matter for such public. In 2019, the Bank 
continued supporting the Culture Factory location where, along with the Radu Stanca Theatre team it 
develops an education platform for arts, culture, and architecture. Additionally, in this year, the Bank 
supported the lanterns exhibition “Lantern Festival”, a centuries old Chinese tradition, in the Astra Sibiu 
Museum because cultural projects directly contribute to the social and economic progress of society and, 
as such, involvement in those which matter for Romanians.  
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2.    Tangible and intangible assets 

2.1. Presentation and analysis of the effects on the financial position of the Group regarding the 
capital expenditures, current or in advanced, compared to those related to the same reporting 
period of the previous year 

Tangible and  intangible assets were in gross amount of RON thousands 1,005,157 as of 31 December 
2019 compared to RON thousands 890,067 as of 31 December 2018 representing a increase of 13% (in 
net amounts RON thousands 396,652  as of 31 December 2019 compared to RON thousands 336,157 as 
of  31 December 2018, representing a increase by 18%). 

2.2. Description of the location and characteristics of production capacities owned by the Bank 

As of 31 December 2019, the Bank owned the following buildings in which it is performing its activity 
through its branches: Bucuresti („Norilor”, „Victoria”, „Traian”, „SMBU”, „SMB2”, ”Magheru”, branches), 
„Calafat”, „Focsani”, „Satu-Mare”, „Craiova”, „Pitesti”, „Oradea”, „Piatra Neamt, etc.. The remaining buildings 
in which the Group runs its activities are rented. The bank has closed 4 branches in 2019 located in 
rented office spaces. 

2.3. Mention of potential problems related to property rights over the Bank's tangible assets 

There are no problems related to property rights . 
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3.    Capital Market for the bonds issued by the Bank 

3.1. Description of the market in Romania and other countries on where the issued bonds are traded 

In July 2017, the Bank issued 61,000 medium and long term bonds denominated in RON listed on 
Bucharest Stock Exchange with nominal value of 10,000/bond, having the following characteristics: 

Symbol UCB20, ISIN  ROUCTBDBC022, number of instruments 14,600, floating rate ROBOR 6M + 0.65%, 
interest coupon half-yearly payable and redemption date on 15 July 2020. Out of 6 interest cupons four 
cupons have been paid to the bond holders; 

Symbol UCB22, ISIN  ROUCTBDBC030, number of instruments 28,050, floating rate ROBOR 6M + 0.85%,  
interest coupon half-yearly payable and redemption date on 15 July 2022. Out of 10 interest cupons of 
this bond issue four cupons have been paid to the bond holders; 

Symbol UCB24, ISIN  ROUCTBDBC048, number of instruments 18,350, floating rate ROBOR 6M + 1.05%,  
interest coupon half-yearly payable and redemption date on 15 July 2024. Out of 14 interest cupons of 
this bond issue four cupons have been paid to the bond holders. 

Information regarding these bonds are presented on the Bucharest Stock Exchange website: 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCB20) 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCB22) 

(http://www.bvb.ro/FinancialInstruments/Details/FinancialInstrumentsDetails.aspx?s=UCB24) 

3.2. In case the reporting entity has issued bonds and/or other securities, description of the way the 
entities settle the obligations to the holders of those securities 

The coupon  payments are made in accordance with the  provisions of  the Chapter „Bonds terms and 
conditions”, paragraph 9 Payments in the „BONDS ISSUE PROSPECTUS” published on the Financial 
Supervision Authority’s website (http://www.asfromania.ro) – direct link: 

(http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-
capital-supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-
ofertele-de-vanzare-aprobate-de-a-s-f-c-n-v-m). 

UniCredit Bank SA signed in August 2017 Service Contracts with the Central Depository and has the 
status of paying agent for its own issued bonds. 

3.3. Description of the Bank’s policy regarding dividends  

In April 2019, the General Meeting of Shareholders approved the distribution of net profit for the year 
2018 as follows: 

 increase of the legal reserve by 12,320,215.40 RON up to 20% of the amount of the Bank's share 
capital, in accordance with the provisions of Law 31/1990; 

 establishing of a reserve amounting to 27,258,575.00 RON for the profit reinvested of exercise 2018; 

 the distribution of dividends amounting to 360,749,199.47 RON, proportional to the share of each 
shareholder in the registered capital of the Bank; 

 reinvesting the net profit remaining in total value of 150,470,728.13 RON in order to support the 
capital base and the Bank's solvency rate (in order to develop the Bank's business strategy). 

http://www.asfromania.ro/
http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-capital-supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-ofertele-de-vanzare-aprobate-de-a-s-f-c-n-v-m
http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-capital-supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-ofertele-de-vanzare-aprobate-de-a-s-f-c-n-v-m
http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-capital-supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-ofertele-de-vanzare-aprobate-de-a-s-f-c-n-v-m


    2019 Annual Report as per FSA Regulation 5/2018 

 

13 
 

4.    Changes which impact the Shareholders equity and Management of the Group 

4.1. Changes in the administration of the Group 

On 17th of April 2008, General Meeting of Shareholders adopted the dual tier governance system, through 
which the management of UniCredit Bank SA is ensured by the Management Board, respectively by Supervisory 
Board, Management Board members not being able to be in the same time members of the Supervisory Board. 

Presentation of the Supervisory Board members as of 31 December 2019 

Supervisory Board of UniCredit Bank as of 31 December 2019 consisted of: 

1. Corneliu Dan Pascariu, Romanian citizen, born on 12.05.1950, President of Supervisory Board; 

2. Heinz Meidlinger, Austrian citizen, born on 06.09.1955, Vicepresident of Supervisory Board; 

3. Jutta Liebenwein Schoeffmann, Austrian citizen, born on 30.11.1959, Member of Supervisory Board; 

4. Stefano Porro, Italian citizen, born on 07.03.1975, Member of Supervisory Board; 

5. Zeynep Nazan Somer Ozelgin, Turkish citizen, born on 06.11.1963, Member of Supervisory Board; 

6. Pasquale Giamboi, Italian citizen, born on 24.10.1954, Member of Supervisory Board. 

Presentation of the Management Board members as of 31 December 2019 

Management Board of UniCredit Bank as of 31 December 2019 consisted of: 

1. Cătălin Răsvan Radu, Romanian citizen, born on 12.02.1966, Executive President (CEO), President of 
Management Board; 

2. Marco Cravario, Italian citizen, born on 28.05.1967, First Executive Vice-president (Deputy CEO); 

3. Philipp Gamauf, Austrian citizen, born on 23.06.1982,  Executive Vice-president, Member of Management 
Board; 

4. Nicola Longo Dente, Italian citizen, born on 21.06.1959 Executive Vice-president, Member of Management 
Board; 

5. Andrei Bratu, Romanian citizen, born on 16.04.1978, Executive Vice-President, Member of Management 
Board; 

6. Carlo Driussi, Italian citizen, born on 01.01.1978, Executive Vice-President, Member of Management Board. 

During 2019, there have been the following changes in the governing bodies of UniCredit Bank regarding: 

Supervisory Board’s members: 

- In the meeting of the Ordinary General Meeting of Shareholders, which took place on 25.02.2019, Mr. 
Faik Acikalin was appointed as a member of the Supervisory Board in the Bank, for a mandate of 3 
years, respectively until 25.02.2022. As of 07.01.2020, this appointment was approved by the NBR. 

- On 10.07.2019 Mr. Pasquale Giamboi has been approved by the NBR as a member of the 
Supervisory Board of the Bank. 

- During the Ordinary General Meeting of Shareholders held on September 19, 2019, was approved as 
follows: 
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 appointment of Mrs. Luboslava Uram as member of the Supervisory Board of UniCredit Bank S.A. 
for a mandate of 3 years, respectively from November 1, 2019 until November 1, 2022 
appointment under NBR approval;  

 acknowledgement of the resignation of Mr. Luca Pierluigi Rubaga from the mandate of member 
of the Bank’s Supervisory Board as of 01.11.2019. 

Management Board’s members: 

- Mr. Andrei Bratu started to exercise his responsibilities as member of the Bank's Management Board 
(Risk Division Coordinator) on 01.01.2019, following his appointment during the meeting of the 
Supervisory Board on 18.10.2018 and the approval granted by the NBR; 

- Mr. Carlo Driussi started to exercise his responsibilities as member of the Bank's Management Board 
(GBS Division Coordinator) on 24.05.2019, following his appointment during the meeting of the 
Supervisory Board from 05.12.2018 and the approval granted by the NBR;  

- in the meeting of the Supervisory Board from 11.09.2019, it was acknowledged the termination of 
the mandate of Mr. Septimiu Postelnicu as a Member of the Bank's Management Board (Retail 
Division Coordinator) starting with 01.11.2019, whereas as of the same dates Mrs. Antoaneta 
Curteanu was appointed as Executive Vice President (Retail Division Coordinator), replacing Mr. 
Postelnicu. Mrs. Antoaneta Curteanu started to exercise her responsibilities on 25.11.2019, 
following the approval granted by the NBR; 

- in the meeting of the Supervisory Board from 12.11.2019, it was acknowledged the resignation of 
Mr. Marco Cravario from the position as Member of the Bank's Management Board (FirstExecutive 
Vice President) effective starting with 01.01.2020; Approvals related to the appointment of the 
successor of Mr. Marco Cravario are still on going.   

There are no litigations or administrative proceedings in the Bank’s records regarding the members of 
the Supervisory Board or the Board of Directors of UniCredit Bank. 

4.2. Increase of share capital. Changes in the shareholders’ equity of the Bank 

As of December 31  2019, the share capital of the Bank is of RON 455,219,478.30, consisting of 48,948,331 
ordinary shares (same number as for 31 December 2018), with a face value of RON 9.30 /share and a share 
premium of RON 75.93 /share. The total value of the share premium is RON thousands 621,680.  

As of December 31, 2019, UniCredit Bank SpA, the main shareholder of the Bank, owns 98.63% of the Bank’s 
social capital (same as in 31 December 2018). 

No changes in the share capital of the Bank were performed during 2019. Therefore, as at December 31  2019, 
the Shareholders structure was as follows: 

Shareholder Shares’ number Value (RON) % 
UniCredit  S.p.A. 48,277,621 448,981,875.30 98.6298 
Romanian Individuals 631,989 5,877,497.70 1.291 
Romanian Legal Entities 21,606 200,935.80 0.0447 
Foreign Individuals 9,775 90,907.50 0.0202 
Foreign Legal Entities 7,340 68,262.00 0.0143 

 
 
 
 
 

TOTAL 48,948,331 455,219,478.30 100 
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5.   Consolidated and separate financial statements 

5.1. Assets, Liabilities, Equity 

The structure and the evolution of the main categories of assets, liabilities and equity of the Group are presented below: 

  Group Bank 
In RON thousands 2019 2018 2017 2019 2018 2017 
Assets: 
Cash and cash equivalents 11,693,894 10,282,258 8,824,908 11,693,863 10,282,174 8,824,887 
Financial assets at fair value through profit or loss 267,990 296,785 121,382 267,990 296,785 121,413 
Derivatives assets designated as hedging 
instruments 

- 146 4,197 - 146 4,197 

Loans and advances to customers at amortized 
cost* 

26,013,805 24,622,314 23,940,918 22,483,263 20,973,071 20,750,502 

Net lease receivables* 3,323,516 3,002,737 2,710,234 - - - 
Placements with banks at amortized cost 572,567 1,897,602 1,125,134 572,567 1,897,602 1,125,134 
Other financial assets at amortized cost 142,810 190,151 104,533 100,767 143,332 118,193 
Financial assets at fair value through other 
comprehensive income 

8,614,640 7,330,621 6,002,073 8,612,294 7,328,275 5,999,727 

Investment in subsidiaries - - - 143,116 143,116 143,116 
Property and equipment* 200,368 173,260 180,195 188,613 171,402 178,613 
Right of use assets 174,235 - - 160,445 - - 
Intangible assets* 196,284 162,897 168,094 186,516 152,089 156,393 
Current tax assets 2,848 630 - 2,848 - - 
Deferred tax assets 132,466 143,456 110,054 60,809 79,454 56,459 
Other assets* 191,185 201,485 166,418 68,066 79,050 58,035 
Non-current assets and disposal groups classified  
as held for sale 

- 32,692 36,812 - - - 

Total assets 51,526,608 48,337,034 43,494,950 44,541,157 41,546,496 37,536,670 
* The comparative information has been restated, as described below. 

Starting 2019, advances paid for fixed assets acquisition were reclassified from Property and equipment and Intangible assets caption to Other assets caption. The comparative data for 31 December 2018, were restated in 
the current year presentation. 

The Group also reclassified its portfolio of loans granted by the UniCredit Leasing Corporation subsidiary to its clients, from the balance sheet item "Net lease receivables" in the balance sheet item “Loans and advances to 
customers at amortized cost”. The comparative data for 31 December 2018, were restated in the current year presentation in order to ensure the comparability of the data and information presented. 
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 Group Bank 
In RON thousands 31.12.2019 31.12.2018 31.12.2017 31.12.2019 31.12.2018 31.12.2017 
Liabilities:             
Financial liabilities at fair value 
through profit or loss 

     73,969  69,809  80,020   73,969       69,829  80,020 

Derivatives liabilities designated as 
hedging instruments 

  114,852       78,919  76,166  114,852     78,919  76,166 

Deposits from banks 1,666,287  3,757,657      3,148,300  1,666,287  3,757,657      3,148,300  
Loans from banks and other financial 
institutions at amortized cost 

6,483,236  7,591,301  6,558,213 795,267  1,073,065  868,424 

Deposits from customers 33,938,950  29,494,901  27,049,412 34,706,764  29,841,828  27,336,175 
Debt securities issued 2,044,046    622,115  1,166,163   621,823    622,115  1,166,163 
Other financial liabilities at amortized 
cost 

   391,071     459,838  494,351  340,562    368,442  454,759 

Subordinated liabilities    912,449    890,311  890,162   807,304     787,705  787,082 
Lease liabilities   163,898              -  -    158,752                  -  - 
Current tax liabilities        2,699      44,889  22,806                -     43,705  14,388 
Deferred tax liabilities             -            -                         -                -               -                        -    
Provisions  240,959   205,454  131,914 218,819    202,412  144,600 
Other non-financial liabilities 251,401  264,656  166,344  167,708    152,408  95,189 
Total liabilities 46,283,817  43,479,850  39,783,851 39,672,107  36,998,085 34,171,266 
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  Group Bank 

In RON thousands 2019 2018 2017 2019 2018 2017 

Equity     

Share capital 1,177,748 1,177,748 1,101,604 1,177,748 1,177,748 1,101,604 

Share premium* 621,680 621,680 1 621,680 621,680 (1) 

Cash flow hedging 
reserve 

(47,833) (45,054) (48,923) (47,833) (45,054) (48,923) 

Reserve on financial 
assets at fair value 
through other 
comprehensive income 

20,330 (88,570) (53,503) 20,330 (88,570) (53,503) 

Revaluation reserve on 
property and equipment 

12,682 9,819 9,673 12,682 9,819 9,673 

Other reserves 298,289 271,031 244,828 298,289 271,031 244,828 

Retained earnings 3,050,001 2,794,726 2,307,202 2,786,154 2,601,756 2,111,725 

Total equity for parent 
company 

5,132,897 4,741,381 3,560,881 4,869,050 4,548,411 3,365,404 

Non-controlling interest 109,894 115,803 150,218 - - - 

Total equity 5,242,791 4,857,184 3,711,099 4,869,050 4,548,411 3,365,404 

Total liabilities and 
equity 

51,526,608 48,337,034 43,494,950 44,541,157 41,546,496 37,536,670 

* The real value of Share premium in 2017 is RON 55; due to the presentation in RON  thousands it is presented as 1 

At the end of  2019, total assets were RON thousands 51,526,608, compared to RON thousands 48,337,034 as 
of  31 December 2018 (increase by 6.60%). 

The main significant changes (increase/decrease) of Group assets were for the following categories: 

 Loans and advances to banks: decrease by RON thousands 1,325,036 (-69.83%) from RON thousands 
1,897,603 in December 2018 to RON thousands 572,567 in December 2019. 

 Loans and advances to customers:  increase by RON thousands 1,391,491 (+5.65%) from RON thousands 
24,622,314  in December 2018 to RON thousands 26,013,805  in December 2019. 

 Non-current assets and disposal groups classified as held for sale: decrease by RON thousands 32,692 (-
100%) in December 2019. During 2019, the Group sold non-current assets classified "held for sale" as per 
IFRS 5 for a total price of thousand RON 33,942 (thousand RON 32,692 Net Book value), resulting in a net 
gain of thousand RON 1,249. As at 31 December 2019, the Group received cash RON thousand 6,000 out of 
total sale price, and the remaining amount will be paid at a later stage. 

 Financial assets at fair value through other comprehensive income: increase by RON thousands 
1,284,019  (+17.52%) from RON thousands 7,330,621 in December 2018 to RON thousands 8,614,640 in 
December 2019. 

 Cash and cash equivalents: increase by RON thousands 1,411,636 (+13,73%) from RON thousands 
10,282,258  in December 2018 to RON thousands 11,693,894 in December 2019. 

 Net lease receivables: increase by RON thousands 320,779 (+10.68%) from RON thousands 3,002,737 in 
December 2018 to RON thousands 3,323,516 in December 2019. 

 Financial assets at fair value through profit or loss: decrease by RON thousands 28,795  (-9.70%) from 
RON thousands 296,785 in December 2018 to RON thousands 267,990  in December 2019.  
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 Right of Use assets: new position in the financial year 2019, from 01.01.2019, the Group applies the new 
standard IFRS 16 "Leasing Contracts", described in the financial statements in Note 3 in "Accounting 
Policies" and from the perspective of the impact on the financial statements in Note 44 "IFRS 16 ". 

The main significant changes (increase/decrease) of Group liabilities/equity positions were for the 
following categories: 

 Derivatives liabilities designated as hedging instruments: increase by RON thousands 35,933 (+45.53%) 
from RON thousands 78,919  as at 31 December 2018 to RON thousands 114,852 as at 31 December 
2019. 

 Deposits from banks: decrease  by RON thousands 2,091,370 (-55,66%) from RON thousands 3,757,657 at 
31 December 2018 to RON thousands 1,666,287 at 31 December 2019. 

 Loans from banks and other financial institutions at amortized cost: decrease  by RON thousands 
1,108,065 (-14.60%) from RON thousands 7,591,301 at 31 December 2018 to RON thousands 6,483,236 
at 31 December 2019. 

 Deposits from customers: increase  by RON thousands 4,444,049 (+15.07%) from RON thousands 
29,494,901 at 31 December 2018 to RON thousands 33,938,950 at 31 December 2019. 

 Debt securities issued: increase by RON thousands 1,421,931 (+228.56%) from RON thousands 622,115  
in 31 December 2018 to RON thousands 2,044,046 31 December 2019, following the bond issue done by 
UNICREDIT LEASING CORPORATION IFN SA in October 2019 for a total amount of 300 million Euro that are 
admitted to trading on the Euro MTF market on the Luxembourg Stock Exchange. 

 Lease liabilities: new position in the financial year 2019, from 01.01.2019, the Group applies the new 
standard IFRS 16 "Leasing Contracts", described in the financial statements in Note 3 in "Accounting 
Policies" and from the perspective of the impact on the financial statements in Note 44 "IFRS 16 ". 

 Current tax liabilities: decrease  by RON thousands 42,190 (-94.77%) from RON thousands 44,889 at 31 
December 2018 to RON thousands 2,699  at 31 December 2019. 

 Provisions: increase by RON thousands 35,505 (+17.28%) from RON thousands 205,454 at 31 December 
2018 to RON thousands 240,959 at 31 December 2019. 

 Reserve on financial assets at fair value through other comprehensive income: increase by RON 
thousands 108,900 (+122.95%)  from RON thousands -88,570  at 31 December 2018 to   RON thousands 
20,330 at 31 December 2019. 
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5.2.  Income statement 

Income statement for the Group and Bank is presented below: 

  Group   Bank  

In RON thousands 31.12.2019 31.12.2018 31.12.2017 31.12.2019 31.12.2018 31.12.2017 

Interest income 1,850,803     1,704,394  1,309,852 1,339,265     1,258,876  959,284 

Interest expense (526,573)       (476,770) (287,013) (378,152)      (350,856) (209,716) 

Net interest income 1,324,230     1,227,624  1,022,839 961,113        908,020  749,568 

Fee and commission income 454,938        416,318  461,957 424,480         417,581  382,125 

Fee and commission expense (138,481)       (110,874) (89,753) (127,476)         (98,893) (80,986) 

Net fee and commission income 316,457        305,444  372,204 297,004        318,688  301,139 

Net income from instruments at fair value through profit 
and loss 

360,345        304,901  211,658 360,345        304,901  212,542 

FX Gains/ (Losses) 96,215          47,264  69,845 83,747          36,290  56,455 

Fair value adjustments in hedge accounting 1,831           (2,576) (4,374) 1,831           (2,576) (4,375) 

Net income on disposal of financial assets and liabilities 
which are not at fair value through profit or loss 

51,895            7,775  66,857 34,550            4,025  45,906 

Dividend income 1,971            2,376  2,191 1,971             2,376  2,191 

Other operating income 9,961          19,372  12,724 6,810           12,153  14,287 

Operating income 2,162,905     1,912,180  1,753,944 1,747,371     1,583,877  1,377,713 

Personnel expenses (421,876)       (398,446) (373,149) (367,480)        (347,332) (325,338) 

Depreciation and impairment of tangible assets (95,246)         (37,247) (44,328) (89,633)        (36,569) (43,630) 

Amortisation and impairment of intangible assets (57,049)         (58,368) (50.086) (50,484)         (50,235) (46,125) 

Other administrative costs (377,120)       (326,289) (356,263) (344,931)       (289,016) (315,715) 

Other operating costs (23,002)         (27,162) (23,263) (11,810) (16,255) (11,474) 

Operating expenses (974,293)       (847,512) (847,089) (864,338)       (739,407) (742,282) 
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 Group Bank 

In RON thousands  31.12.2019   31.12.2018   31.12.2017   31.12.2019   31.12.2018   31.12.2017  

Net operating income 1,188,612    1,064,668  906,855 883,033        844,470  635,431 

Net impairment losses on financial assets (387,323)      (357,800) (336,719) (191,157)       (150,954) (167,961) 

Net impairment losses on non-financial assets  (396)                  -    -  (396)                   -    - 

Net provision losses  (33,209)         (68,791) (80,131)  (14,165)         (47,445) (79,733) 

Net gains/(loss) from other investment activities  1,249                  64  (4,576)  -                     64  (4,576) 

Profit before taxation  768,933         638,141  485,430  677,315         646,135  383,161 

Income tax  (131,358)      (103,070) (79,557)  (104,395)         (95,336) (57,887) 

Net profit for the year  637,575         535,071  405,873  572,920          550,799  325,274 

Attributable to: 

Equity holders of the parent company   643,482         564,455  384,625  572,920          550,799  325,274 

Non-controlling interests  (5,907)         (29,384) 21,248  -                      -    - 

Net profit for the year   637,575         535,071  405,873  572,920          550,799  325,274 

 

The table below presents a share of each category of products or services in the bank's operating income for the last three years: 

  Group Bank 
% of total revenues 2017 2018 2019 2017 2018 2019 
Loans and advances to customers 1 50% 46% 42% 36% 30% 30% 
Customer deposits2 11% 15% 15% 14% 18% 19% 
Transactions3 13% 12% 11% 19% 17% 14% 
Investments and trading 4 16% 18% 21% 20% 22% 27% 
Others 5 10% 9% 10% 11% 12% 10% 

 
1. interest income and commissions related to clients' financial services 
2. revenues and expenses related to customer deposits 
3. revenues and expenses with commissions related to banking transactions and services (eg payments, FX, cash transactions) 
4. revenues from trading 
5. revenues and expenses with insurance commissions, mutual funds, incomes in relation to other banks 
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5.3.  Cash flow statements 

The structure of cash flows is summarized by the statement of cash flows: 

   Group   Bank  

In RON thousands 2019 2018 2017 2019 2018 2017 

              

Operating activities             

              

Profit / (Loss) before taxation 768,933  638,141  485,430 677,315  646,135  383,161 

        

Adjustments for non-cash items:       

Depreciation, amortisation and impairment on tangible 
and intangible assets 

152,295  95,626  94,414 140,117  86,820  89,756 

Net impairment losses on financial assets 462,203  401,279  380,883 271,109  180,848  212,296 

Change in fair value of derivatives at fair value through 
profit or loss 

4,451  (35,667) 17,930 4,412  (35,667) 17,930 

Other items for which the cash effects are investing or 
financing 

(14,592) 7,451  165,068 (13,343) 1,166  46,895 

Other non–cash items 407,997 (135,559) (96,694) 213,543 (158,226) (75,211) 

        

Operating profit before changes in operating assets 
and liabilities 

1,781,287 971,271  1,047,030 1,293,153 721,076  674,827 

              

Change in operating assets:             

(Increase) / Decrease in financial assets at fair value 
through profit and loss/other comprehensive income  

(1,043,849) (1,486,128) 529,704 (1,043,850) (1,486,117) 529,704 

(Increase) / Decrease in loans and advances to banks 1,322,993  (769,261) (387,048) 1,322,993  (768,993) (387,048) 

(Increase) / Decrease in loans and advances to 
customers 

(1,749,209) (694,261) (2,466,841) (1,690,780) (125,052) (2,074,042) 

(Increase) / Decrease in lease investment (424,994) (399,039) (584,659) -  -  - 

(Increase) / Decrease in other assets 37,821  (122,921) (378,035) 36,117  (54,096) (85,289) 
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   Group   Bank  
In RON thousands 2019 2018 2017 2019 2018 2017 
Change in operating liabilities:             
(Decrease) / Increase in deposits from 
banks  

(2,090,967) 675,379 (15,417) (2,090,967) 675,379 (15,417) 

(Decrease) / Increase in deposits from 
customers 

4,190,791 2,390,546 5,053,454 4,610,789 2,471,397 4,892,053 

(Decrease) / Increase in other liabilities (99,835) (10,829) 354,738 (27,040) (91,942) 381,945 
Income tax paid  (188,727) (103,009) (121,668) (155,469) (79,170) (104,136) 
        
Cash flows from / (used in) operating 
activities 

1,735,311 451,748 3,031,259 2,254,946 1,262,482 3,812,597 

        
Investing activities 

      
Proceeds from sale of property and 
equipment 

1 1,257 12,626 1 1,257 1,713 

Acquisition of property and equipment 
and intangible assets 

(141,045) (83,265) (83,293) (133,563) (75,308) (80,371) 

Proceeds from sale of non-current assets 
held for sale (note 18) 

6,000 - 2,191 - - 2,191 

Proceeds from sale of equity investments  - 13,148 656 - - 656 
Cash flows used in investing activities 2,211 2,466 (67,820) 2,211 2,466 (75,810) 
Financing activities 
Dividends paid (357,421) - (125,881) (357,421) - (125,881) 
(Payments)/proceeds from bonds issued  1,411,004 (550,000) 610,000 - (550,000) 610,000 
Increase in capital and share premium - 697,825 - - 697,825 - 
Repayments of loans from financial 
institutions 

(4,034,241) (2,404,310) 559,164 (298,108) (261,970) 559,164 

Repayments/drawdowns from 
subordinated liabilities 

2,848,271 3,334,490 (4,726,744) - 386,532 (1,784,916) 

Drawdowns from loans from financial 
institutions  

- - 3,738,500 - - 68,786 

Repayment of the lease liabilities  (56,788) - - (54,776) - - 
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The liquidity ratio in RON equivalent calculated in accordance with NBR Regulation 25/2011 was in 2019 between 1.46 and 22.01 (depending on the residual 

maturity of the assets and the liabilities), while in 2018 it was between 1.52 and 15.84. 

   Group   Bank  

In RON thousands 2019 2018 2017 2019 2018 2017 

Cash flows from financing activities (189,175) 1,078,005  55,040 (710,305) 272,387  (672,847) 

  
      

Net increase in cash and cash equivalents 1,413,303  1,463,359  3,018,479 1,413,290  1,463,284  3,063,393 

  
      

Cash and cash equivalents at 1 January 10,285,157  8,824,908  5,806,429 10,285,073  8,824,887  5,760,948 

IFRS 9 impact at 01.01.2018 -  (3,110) - -  (3,098) - 

Cash and cash equivalents at 31 December 11,698,460  10,285,157  8,824,908 11,698,363  10,285,073  8,824,887 

        

Cash flows from operating activities comprise: 
      

Interest income 1,811,688  1,258,545  1,078,022 1,316,448  920,013  1,078,022 

Interest expense (543,190) (429,034) (237,651) (402,071) (311,099) (237,651) 
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6.  ANNEXES  

There are attached to the present report the following documents: 

6.1.   List of Bank’s subsidiaries and its controlled entities 

The list of subsidiaries and of entities controlled by the Bank as of 31 December 2019 is presented in the Annex 
1. 

6.2.   Related parties lists 

The list of related parties is presented in the Annex 2. 

6.3. Statements of the Supervisory Board and the Directorate members regarding direct or indirect 
interests in entities 

The statements of the Supervisory Board and the Directorate members regarding direct or indirect interests in 
entities are presented in the Annex 3. 

6.4.   Annexes related to the members of the Supervisory Board and the Directorate CV’s 

The CVs of the members of the Supervisory Board and the Directorate are presented in the Annex 4. 

6.5.   Annexes related to changes in Supervisory Board and Management Board composition 

The changes related to the Supervisory Board and Management Board composition are presented in the Annex 
5. 

6.6.   Financial statements and auditor report 

Consolidated Financial Statements as of 31 December 2019 prepared in accordance with IFRS as 
endorsed  by European Union and audited by the external independent auditor Deloitte Audit SRL. 

6.7.   Compliance statement 

Statement of the Directorate Members who has assumed the responsibility for the preparation of the 
Consolidated Financial Statements as of  31 December 2019. 

 
 

 

Mr. Catalin Rasvan Radu                                                                         Mr. Philipp Gamauf  
Chief Executive Officer                                                                          Chief Financial Officer 
 
              
         Verified, 
         Ana Costea 
         Accounting & Reporting  

Director 
 
         Prepared, 
         Andreea Andrei 
         Senior Accountant 
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controlled entities 
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The list of subsidiaries and entities controlled by the Bank 

 
 
 

The lisf of UniCredit Bank SA’s subsidiaries controlled as of 31 December 2019 consists of:  
 

 
No Legal entity name Shareholdin

g (%) 
Entity type Sole fiscal 

code 
Trade Register 

No. 
 

General Banking/IFN 
Register No. 

1 UniCredit Consumer Financing IFN S.A. 50.10% Subsidiary – directly controlled 24332910 J40/13865/2008 
RG-PJR-41-110247 
RG-PJR-41-110065 

2 UniCredit Leasing Corporation IFN S.A. 99.98% 
Subsidiary – directly and indirectly 
controlled 14600820 J40/3396/2002 

RG-PJR-41-110176 
RS-PJR-41-110031 

3 Debo Leasing IFN SA* 99.97% Subsidiary –indirectly controlled 15948432 J40/16182/2003 RG-PJR-41-110197 
 
*) This legal entity is directly controlled by UniCredit Leasing Corporation IFN S.A
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List of related parties 
 

The list of UniCredit Bank SA’s related parties as of 31 December 2019 consists of:  
 

Curr.No. Affiliate Part name Affiliate Part Type 

1 UniCredit Bank SA Grup UniCredit 

2 UniCredit Bank Austria AG Grup UniCredit 

3 UniCredit Bank AG Grup UniCredit 

4 UniCredit Bank Hungary zrt Grup UniCredit 

5 UniCredit SPA Grup UniCredit 

6 UniCredit Bank Czech Rep. and Slovakia Grup UniCredit 

7 UniCredit Bank Austria AG Grup UniCredit 

8 UniCredit Bank AG Grup UniCredit 

9 UniCredit Bank AG Grup UniCredit 

10 UniCredit Banka Slovenija DD Grup UniCredit 

11 UniCredit Bank Ireland PLC Grup UniCredit 

12 UniCredit SPA London Branch Grup UniCredit 

13 Zagrebacka Banka DD Grup UniCredit 

14 UniCredit Bank AG London Branch Grup UniCredit 

15 UniCredit SPA Grup UniCredit 

16 UniCredit Bank Serbia JSC Grup UniCredit 

17 UniCredit Luxembourg SA Grup UniCredit 

18 FactorBank AG Grup UniCredit 

19 UniCredit Caib Securities Romania SA Grup UniCredit 

20 UniCredit Leasing Fleet Management SRL Grup UniCredit 

21 UniCredit Leasing Corporation IFN SA Grup UniCredit 

22 UniCredit Insurance Broker SRL Grup UniCredit 

23 Debo Leasing SRL Grup UniCredit 

24 UniCredit Factoring SPA Grup UniCredit 

25 UniCredit Consumer Financing IFN SA Grup UniCredit 

26 UniCredit Services GMBH Austria Suc Bucuresti Grup UniCredit 

27 UniCredit Factoring EAD Grup UniCredit 

28 Uctam RO SRL Grup UniCredit 

29 UniCredit Services SCPA Milano Sucursala Bucuresti Grup UniCredit 

30 Yapi Ve Kredi Bankasi AS Grup UniCredit 

31 Yapi Kredi Faktoring Grup UniCredit 

32 Ani Cirstea Management / Corporate officer 

33 Global Plast Horeca Management / Corporate officer 

34 Global Plast Business Management / Corporate officer 

35 Global Plast Trading Management / Corporate officer 

36 Global Plast Invest Management / Corporate officer 

37 Game Store Distribution Management / Corporate officer 

38 Cirstea Gabriel Management / Corporate officer 

39 Cirstea Teodora Management / Corporate officer 
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Curr.No. Affiliate Part name Affiliate Part Type 

40 Cirstea Gabriel Ionut Management / Corporate officer 

41 Cirstea Stefan Management / Corporate officer 

42 Elena Florea Management / Corporate officer 

43 Florea Serban Daniel Management / Corporate officer 

44 Florea Daria Management / Corporate officer 

45 Florea Irina Management / Corporate officer 

46 Florea Alexandra Management / Corporate officer 

47 Bogdan Oniga Management / Corporate officer 

48 Adrian Codirlasu Management / Corporate officer 

49 Ilie Daniela Management / Corporate officer 

50 Codirlasu Alex Management / Corporate officer 

51 Zamfir Bogdan Management / Corporate officer 
52 Varzaru Daniel Management / Corporate officer 

53 Dragos Birlog Management / Corporate officer 

54 Birlog Andreea Madalina Management / Corporate officer 

55 Birlog Stefan Management / Corporate officer 

56 Adina Iovu Management / Corporate officer 

57 Adrian Pirvulescu Management / Corporate officer 

58 Simona Petrescu Management / Corporate officer 

59 Salagean Maria-Georgia Management / Corporate officer 

60 Diana Ciubotariu Management / Corporate officer 

61 Claudia Mocanu Management / Corporate officer 

62 Smartrade International  Management / Corporate officer 

63 Mocanu Sorin Alexandru Management / Corporate officer 

64 Catalin Lefter Management / Corporate officer 

65 Societe Generale  Management / Corporate officer 

66 Adina Enescu Management / Corporate officer 

67 Manuta Dumitrache Management / Corporate officer 

68 Vedel Razvan Florin Management / Corporate officer 

69 Ioana Ciucu Management / Corporate officer 
70 Alexandra Ivanov Management / Corporate officer 

71 Gabriel Jeflea Management / Corporate officer 

72 Sorin Dragulin Management / Corporate officer 

73 Gabriela Dragulin Management / Corporate officer 

74 Nedelcu Loredana Elena Management / Corporate officer 

75 Petraru Mihaela Management / Corporate officer 

76 Sterian Bogdan Management / Corporate officer 

77 Ana Costea  Management / Corporate officer 

78 Mihai Ovidiu Lazar Management / Corporate officer 

79 Dragomir Cristina Angela Management / Corporate officer 

80 Bujor Roxana Management / Corporate officer 

81 Stamatian Liviu Andrei Management / Corporate officer 

82 Cismaru Delia Management / Corporate officer 
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Curr.No. Affiliate Part name Affiliate Part Type 

83 Roteanu Cosmina Management / Corporate officer 

84 Catalin Rasvan Radu  Management / Corporate officer 

85 Marco Cravario  Management / Corporate officer 

86 Andrei Bratu Management / Corporate officer 

87 Philipp Gamauf Management / Corporate officer 

88 Antoaneta Curteanu  Management / Corporate officer 

89 Nicola Longo Dente  Management / Corporate officer 

90 Carlo Driussi  Management / Corporate officer 

91 Dan Corneliu Pascariu  Management / Corporate officer 

92 Heinz Meidlinger  Management / Corporate officer 

93 Stefano Porro  Management / Corporate officer 

94 Jutta Liebenwein Schöffmann  Management / Corporate officer 

95 Nazan Somer Özelgin Zeynep  Management / Corporate officer 

96 Pasquale Giamboi  Management / Corporate officer 

97 Bodirca Daniela Margareta Management / Corporate officer 

98 Milosoiu Simona Nicoleta Management / Corporate officer 

99 Tanasescu Ienciu Serban Mihai Management / Corporate officer 

100 Ramona Balasanian Management / Corporate officer 

101 Daniela Panaitescu Management / Corporate officer 

102 Milosoiu Radu  Management / Corporate officer 

103 Milosoiu Andrei  Management / Corporate officer 

104 Panaitescu Cristian Ion Management / Corporate officer 

105 Panaitescu Bianca Maria Management / Corporate officer 

106 Tanasescu Ienciu Sophia Ioana Management / Corporate officer 

107 Boureanu Irina Management / Corporate officer 

108 Balasanian Arsavir Teodor Management / Corporate officer 

109 Balasanian Robert Andrei Management / Corporate officer 

110 Balasanian Alexandru Vlad Management / Corporate officer 

111 Bodirca Cristian Management / Corporate officer 

112 Bodirca Tudor Stefan Management / Corporate officer 

113 Crision Exim SRL  Management / Corporate officer 

114 Mega Trans Logistic SRL  Management / Corporate officer 

115 Globalia Cargo SRL  Management / Corporate officer 

116 Axa Management Concept SRL Management / Corporate officer 

117 F DESIGN ELECTRIC SRL Management / Corporate officer 

118 Borislav Guenov Petrov Management / Corporate officer 

119 Taseva Gergana Kirilova Management / Corporate officer 

120 Ghiulea Daniel Management / Corporate officer 

121 Eugenia Bolboros Management / Corporate officer 

122 Dutu Ana Maria Management / Corporate officer 
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Board and the Directorate members 

regarding direct or indirect interests in 
entities 

 

 

 

































 

 

 

 

 

 

 

 

 
 

Annex 4: Supervisory Board and Directorate 
members CV’s 

 

 

 





C U R R I C U L U M  V I T A E 

Heinz Meidlinger, 63 
 

 

 

EDUCATION 

Primary School, Vienna 09/61 – 06/65  

Secondary Modern School, Vienna 09/65 – 06/69  

Polytechnic School, Vienna 09/69 – 06/70  

Internal and External Seminars on Management and Leadership 

 

CURRENT FUNCTIONS 

 Meidlinger Investment & Consulting Ges.m.b.H.  

Managing Partner  

 Dep. Chairman of Supervisory Board in the following corporations:  

UniCredit Bank Czech Republic and Slovakia a.s, Prague  

UniCredit Bank Romania SA, Bucharest  

 Member of Supervisory Board in the following corporations:  

UniCredit Bulbank a.d., Sofia  

Wiener Privatbank, Wien 

 Chairman of Audit Committee  

UniCredit Bank Romania SA, Bucharest  

 Member of Audit, Nomination and Compensation Committees in the following corporations:  

UniCredit Bank Czech Republic and Slovakia a.s., Prague  

UniCredit Bank Romania SA, Bucharest  

Wiener Privatbank, Wien 

 Member of Risk Committee in the following corporation:  

UniCredit Bank Czech Republic and Slovakia a.s., Prague  

UniCredit Bank Romania SA, Bucharest  

UniCredit Bulbank a.d., Sofia  

Wiener Privatbank, Wien 

 

PREVIOUS RESPONSIBILITIES  

 Chairman of the Supervisory Board  

July 2009 – December 2013 UniCredit Bank Slovakia a.s., Bratislava  

 Member of Supervisory Board in various countries:  

since 1994 Austria, Russia, Ukraine, Hungary, Slovenia, Serbia,  

Cayman Islands, United Kingdom, Croatia, Poland, Germany,  

Slovakia, Romania, Bulgaria and Czech Republic  

 UniCredit Bank AG – Vienna Branch  

July 2010 – September 2010 Branch Manager 

 UniCredit CAIB AG  

March 2010 – June 2010 CEO, Member of the Board  

 UniCredit CAIB AG  

July 2008 – March 2010 dep. CEO, Member of the Board  

 UniCredit Bank Austria AG  

July 2008 – December 2010 Head of Markets, Managing Director  



 UniCredit Markets & Investment Banking  

since July 2006 Member of the Operating Committee  

 UniCredit Markets & Investment Banking  

August 2007 – July 2008 General Manager Global Markets 

 Bank Austria Creditanstalt AG  

August 2007 – July 2008 Head of Markets  

 UniCredit Markets & Investment Banking  

July 2006 – August 2007 Global Head of Fixed Income Currencies & Commodities  

 Bank Austria Creditanstalt AG  

April 2003 – July 2006 Executive Director and Treasurer  

Head of EEMEA Markets and Subsidiaries 

 Bank Austria AG  

June 2001 – April 2003 Managing Director of EEMEA Markets (management responsibility  

within Joint Management Structure of HVB and BA CA)  

March 1999 – June 2001 Deputy Head of Group Treasury Bank Austria (Deputy Group  

Treasurer) - since March 1999  

Management responsibility for Treasury and Custody activities in  

CEE countries and full branches of BA-Group  

Global Head of FX  

Global Head of Custody  

since July 1999 General Manager  

September 1998 – March 1999 Head of International Coordination for Foreign Treasury Units  

Assistant General Manager FX Markets Bank Austria  

[Sept. 1998 Creditanstalt merger into Bank Austria] 

 Creditanstalt AG  

June 1997 – September 1998 Head of Department FX Markets and Corporate Sales  

since June 1994 Assistant General Manager  

May 1992 – June 1997 Deputy Head of Department FX Markets and Corporate Sales  

since June 1990 Senior Dealer  

1987 – 1993 Head of Group FX-Trading  

since September 1980 Treasury department, bank notes and foreign exchange  

August 1970 – September 1980 Various activities in branch-offices 
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Curriculum Vitae 
 

Name Dr. Jutta Liebenwein-Schöffmann 
 

Date and place of birth November 30th, 1959 in 9360 Friesach, Austria 
Address Trazerberggasse 90, 1130 Vienna 
Nationality  Austrian 

 
Educational background  
Sep 1966- June 1970 Primary school in 9360 Friesach, Austria 
Sep 1971- June 1978 High School (Gymnasium St. Veit a.d. Glan), Austria 
Oct 1979- March 1984 Studies of law at Karl-Franzens-Universität 8010 Graz, Austria 

Graduated (doctor juris) in 1984 
Oct 1984- June 1985 Diplome des Etudes Approfondies (D.E.A.)  

Droit International Economique 
Université Panthéon-Sorbonnes, Paris, France 

Jan – Dec 1990 M.B.A. INSEAD Fontainebleau, France, graduated in Dec 1990 
 

Professional Experience  
1982-1984 Assistant at the Institute of International Law and Relations at the 

Karl-Franzens-Universität 8010 Graz, Halbärthgasse 3, Austria 
1984 and 1986 9 months practice at the Judicial Courts of Austria in Graz and 

Vienna  
March 1986- March 87 Practice of law with the international law firm Linklaters&Paines, 

London EC2Y 8HQ, 1 Silk Street, UK 
April 1987 – March 88 Ortner Pöch Foramitti, law firm in 1010 Vienna, Austria 

- general legal work in civil and criminal law  
April 1988- Oct 2000 Various positions at Creditanstalt.Bankverein/Bank Austria 

(merged in 1998) in 1010 Vienna, Schottengasse 4-6, Austria 
(supervision Austrian National Bank/FMA) 

- credit advisor in project finance and corporate finance units 
- international planning & shareholding 
- risk management: responsible for corporate transactions of 

London branch, moved later on to CEE risk management 
with responsibility for Russia and Hungary 

Nov 2000- Oct 2003 Austria Wirtschaftsservice GmbH, Walcherstrasse 11, 1020 
Vienna, Austria (guarantee institution under the responsibility and 
supervision of the Austrian Ministry of Finance) 

- head of team responsible for East-West-Fund 
- advised and serviced numerous Austrian companies  
- responsible for cooperation with IFIs (EBRD, EIB, IFC) 
- member of SB of a private equity fund 

Nov 2003 – Sept 2016 Various positions in Unicredit Bank Austria, Schottengasse 4-6, 
1010 Vienna. Austria (supervision Austrian national Bank/FMA) 
mostly in Underwriting, approval authority for credit transactions 
gradually increased over years up to EUR 75mn 

- CEE Underwriting: head of SEE desk  
- Global Account Manager for a corporate portfolio of 15 

client groups  (in 2007/08 for a period of 1 year) 
- Regional Industry Team 3: deputy and subsequently head 

of credit underwriting unit responsible for the corporate 
portfolio Automotive, Transport and Tourism CEE & Austria 

- head of CEE Underwriting March 2014 – September 2016 
(i) supervises a team of 14 – 16 persons 
(ii) around EUR 45bn approved credit lines under 
responsibility 
(iii) assesses credit transactions 
(iv) issuing non-binding opinions to CEE banking 
subsidiaries 
(v) member of credit committee of Unicredit Bank Austria 



 

 

-  
Since October 2016 Head of Underwriting CEE in Unicredit spa, Piazza Gae 

Aulenti, 20154 Milan, Italy 
- continuation of underwriting function for CEE in Unicredit 

spa after demerger of CEE division from Bank Austria and 
integration into Unicredit spa, Milan 

- head of a team of 14 persons 
- approval authority up to EUR 150mn for credit transactions 

of CEE customers in Unicredit spa 
- issuing non-binding opinions to CEE banking subsidiaries  

for credit transactions up to EUR 150mn 
- preparing credit assessments for the credit committee of 

Unicredit Holding 
- reports directly to the CRO CEE of Unicredit group. 
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Curriculum Vitae  

Stefano Porro 
Birth date: 07-03-1975 
Age: 43 
Nationality: Italian 

2006-current: Unicredit Group – Unicredit S.p.A. 
Entity regulated by the European Central Bank and Bank of Italy 

Current Role

Head of Group Administrative & Analytics Office (2017-current)    
Main responsibilities:  
Manager charged with preparing Company Financial Reports 
Coordinating Accounting, Regulatory Reporting, Tax affairs, Data office activities at Group level 

Responsible for: i) Group accounting processes, procedures and data/reporting production; ii) application of the relevant 
accounting principles throughout the Group; iii)  consolidated and Unicredit S.p.A.  regulatory notification and reporting; 
iv) definition and implementation of tax related policies, procedures, principles; v) assessment of tax implications and 
compliance for ordinary business development, new product introduction and extraordinary transactions; vi) data 
strategy and management for analysis and reporting for the business network, competence lines, top management. 

Current Board and Supervisory Board Member positions: Unicredit Employees Pension Fund and Unicredit Bank S.A.  

Previously carried out managerial roles:  

i) Head of Group Planning & Capital Management (2015-2017)  

Main responsibilities:  
Coordinating Planning & Control, Capital Management and Strategic Assets & Liabilities Management activities at Group 
level 

Board and Supervisory Member positions: Unicredit Employees Pension Fund and Unicredit Bank S.A.  
Preceding Board Member positions: Unicredit Bank Ireland 

ii) Head of Group ALM & Financial Planning within the Group Finance Department (2009-2015)
Main responsibilities:  
Coordinating Group financial planning and funding process, ensuring Group-wide financial stability with an efficient mix 
between assets and liabilities;
Coordinating ALM activities and methodologies at Group level (Liquidity, Interest Rates, FX strategic & operating 
strategies, Fund Transfer Pricing, Models development), also defining targets & steering the execution of specific 
financial transactions over Group subsidiaries; 
Structured Balance Sheet Transactions and financial deals for strategic management of equity, interest rate, FX, credit & 
country risks 

Preceding Board Member positions: Unicredit Credit Management Immobiliare and Unicredit Delaware 

iii) Head of Active Balance Sheet Management within the Group Finance Department (2006-2009) 
Main responsibilities: 
Listed Shareholdings / Strategic investments Management, Structured Balance Sheet Transactions, Active Credit 
Portfolio Management 

Preceding Board Member positions: Aspra Finance, firm in charge of non-performing loans management 
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1999-2006 Allianz Group - Riunione Adriatica di Sicurtà S.p.A.
Entity regulated by the ISVAP (Italian Insurance Companies regulator) 

Head of Corporate Finance and Financial Markets units (2004-2006)  
Main responsibilities:  
• Active monitoring of shareholdings (Italian and foreign) and strategic investments (listed and not), with analysis and 
execution of extraordinary financial operations (including active management through derivatives instruments with 
hedging or yield enhancement purposes) 
• Deal management for M&A operations and core business investments (insurance, banking, asset management & 
financial network, real estate) 
• Business case assessment and corporate development initiatives (launch of new business activities)  
• Analysis to support investment/disinvestment activity and performance monitoring of Alternatives Investments (Real 
Estate, Private Equity, Hedge Funds) 
• Management of proprietary investment portfolio composed by equities, bonds, structured investments, financial 
derivatives 

Other positions: Committee Member of Ras Private Equity Partners Fund; Board Member of CityLife, real estate firm 
winner of the contest for the requalification of the historical quarter of the Fair of Milan 

Previously carried out activities in the Finance Department (1999-2004) with regard to asset management 
and corporate finance related topics: 

i) Head of the Corporate Finance and Strategic Investments unit (2002-2004) 

ii) Financial analyst in the Financial Participations unit (2001-2002)  

iii) Analyst/portfolio manager of the Insurance proprietary investment portfolio (1999-2000)  

1999-1999 KPMG S.p.A. 

Analyst for auditing activity in the Banking, Insurance and Financial Institutions industries 

Studies

1994-1999 Bachelor in Business Administration - Management of Industrial Enterprises - Luigi Bocconi University in 
Milan  
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CURRICULUM VITAE  

 

 

Andrei BRATU 
 

 

 PERSONAL DATA 
      Birthdate: April 16, 1978 

 

 

 EDUCATION 
 

1997 - 2001           Bucharest Academy of Economic Studies 

          BSc Finance and Banking 

 

2001- 2003           Bucharest Academy of Economic Studies 

                          MSc Financial Management and Capital Markets 

 

       TOEFL certificate 2002 

 

Various training courses in:      - Structured & Project Finance - SDA Bocconi, UniCredito Italiano  

- Capital markets & Privatisations - SDA Bocconi, UniCredito 

Italiano 

- Acquisition finance - SDA Bocconi, UniCredito Italiano 

- Financial Analysis – UniCredit Romania  

- Credit Risk – Unicredito Italiano 

- Banking regulations in Romania  - ARB 

- International Accounting Standards – KPMG 

 
 

 

 PROFFESIONAL EXPERIENCE 
 

 

November 2003 – present       UNICREDIT BANK SA (Bd Expozitiei 1F, Sector 1, Bucuresti) 

          Institution under the supervision of National Bank of Romania 

                                                                  

           

      Executive Vice President and Chief Risk Officer (January 2019-

present) 

 

      Director (September 2015 – December 2019) 

      Mid Corporate Department 
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      Director (August 2009 – August 2015) 

      Corporate Underwriting Department 

       

 Interim positions (held in parallel with the base position): 

 Interim Chief Risk Officer (March 2012 – Sept 2012) 

 Interim Retail Underwriting Director (Oct 2012 – Dec 2013) 

 

       Director (June 2007 – July 2009) 

       Specialized Lending Department 

 

       Deputy Director (March 2006 – July 2007) 

                                                       Corporate Products Department                                                    

 

Officer / Senior Officer (Novembre 2003 – March 2006) 

                                                        Credit Department 

 

 

April 2003 – October 2003            BANCA DE CREDIT SI INVESTITII ROMEXTERRA SA 

       (Soseaua Pipera 42, Globalworth Plaza, Bucuresti)  

           Institution under the supervision of National Bank of Romania 

  

            Analyst – Network Coordination Department 

 

 

May 2000 – April 2003           S.C. VALSA CONSULTING S.A. 

Financial Analyst 

 
 

















Curiculum Vitae

Name: l-uboslava Uram
Date and Place of Birth: 19.3.1975, Novä BaÖa,

Slovak Republic

Permanent Residency Address: Hrachovä 168
821 05 BRATISLAVA
Slovak Republic

Temporary Residency Address: Hollandstrasse 18, TOP22
1020 Vienna
Austria

Nationality: Slovak

Education Background: 1993 - 1998 University of Economics Bratislava
Faculty of Economic lnformatics
Master Degree in Applied Statistics

1989 - 1993 High School - Gymnäzium Franti§ka Svantnera,
Novä Bafia

1985 - 1989 Primary School, Zarnovica, Slovak Republic

1981 - 1985 Primary School, Voznica, Slovak Republic

Professional Experience:

Unicredit S.p.A., Zweigniederlassung Wien
Rothschildplatz 4, 1 020 Vienna, Austria
CEE COO

July 2019 - today

. Responsible for governance and steering of COO function in CEE Commercial Banking as well in all

CEE Legal Entities incl. Organisation, lCT, Procurement, Real Estate and Logistics, Operations, Cost

Management, Outsourcing Management, Security
. Reporting to Head of CEE Commercial Banking, managerial level- UniCredit Group Management

Board - 2
. Number of employees in managed structure - 50, functional reporting fo Heads of GBS in legal

entities in CEE
. Ensuring the development and monitoring the execution of the operative, budget and technical plans

in compliance with the commercialtargets of CEE COO
. Responsible for the preparation and execution of the delegated budgets

(including the FTE budget).
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UniCredit Services GmbH,
Rothschildplatz 4, 1 020 Vien na, Austria
CEE CIO
iiriv 2019 - today

. Responsible for delivery of shared CEE lT Services to all CEE legal entities (11 countries) and local lT

Services for UniCredit Czech Republic and Slovakia, Unicredit Hungary
. Managing teams located in 7 different countries, which were responsible for design, development,

implementation and maintenance of CEE Core Banking system, Domestic and Foreign Payments

Systems, Card Management System, Public Websites, lnternet and Mobile Banking, lntegration ESB

Layer, Local Competence Centres in Czech Republic, Slovakia, Hungary
. Reporting to CEE ClO, managerial level- UniCredit Services Management Board
. Number of employees in managed structure - 380
. Responsible for timely project organisation and delivery, maintenance and assurance of internal and

customer SLA levels,
. Ensuring the development and monitoring the execution of the operative, budget and technical plans

in compliance with the commercialtargets of CEE CIO
. Defining lT Strategy for CEE CIO perimeter, co-defining and participating in definition

of lT Strategy of UniCredit Services
. Responsible for the preparation and execution of the delegated budgets

(including the FTE budget).
. Responsible for the adherence to the legislation and the approved Group policies, internal regulations

and standards within the organizational units, that he/she is in charge of.
. Responsible for the development and execution of the necessary measures for improvement of the

organization and efficiency of the processes within the Division

UniCredit Services GmbH,
RothschildplaE 4, 1020 Vienna, Austria
Head of CEE Delivery
,january 2018 - June 2019

. Responsible for delivery of shared CEE lT Services to all CEE legal entities (11 countries)

. Managing teams located in 7 different countries, which were responsible for design, development,

implementation and maintenance of CEE Core Banking system, Domestic and Foreign Payments

Systems, Card Management System, Public Websites, lnternet and Mobile Banking, lntegration ESB

Layer
. Reporting to CEE ClO, managerial level- UniCredit Services Management Board - 1

. Number of employees in managed structure - 290

. Responsible for timely project organisation and delivery, maintenance and assurance of internal and

customer SLA levels
. Ensuring the development and monitoring the execution of the operative, budget and technical plans

in compliance with the commercial targets of CEE CIO
. Responsible for the preparation and execution of the delegated budgets

(including the FTE budget).
. Responsible for the adherence to the legislation and the approved Group policies, internal regulations

and standards within the organizational units, that he/she is in charge of.
. Responsible for the development and execution of the necessary measures for improvement of the

organization and efficiency of the processes within the Division.
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UniCredit Bulbank AD, SA: Bulgarian Nationa! Bank
7, Sveta Nedelya Square, 1000 Sofia, Bulgaria
Head of Global Banking Services Division, Member of the Management Board

AuEust 2014 -- December 2017

. Responsible for Global Banking Services division covering - lCT, Procurement, Real Estate

and Logistics, Organisation, Operations
. Reporting to COO of the bank, managerial level - Management Board
. Number of employees in managed structure - 630
. Leading Global Banking Services Division (GBS) and manages the efficient collaboration

with the other Bank organizational units in compliance with the overall business strategy
. Giving guidelines and monitoring the activities within ICT Management Department, Operations

Department, Real Estate and Logistics Department, Organization Department and Procurement

Department.
. Ensuring the development of the necessary directives, policies, standards, rules and regulations for

the activities within GBS aiming at sustainable business development.
. Ensuring the development and monitoring the execution of the operative, budget and technical plans

in compliance with the commercial targets.
. Coordinating the Bank Project Portfolio and the Bank Applications Portfolio and Technical

infrastructure in compliance with the Bank commercialtargets.
. Responsible for the preparation and execution of the delegated budgets

(including the FTE budget).
. Participating in the collective bodies according to the internal regulations (Cost Committee, Project

Portfolio Committee and etc.)
. Responsible for the adherence to the legislation and the approved Group policies, internal regulations

and standards within the organizational units, that he/she is in charge of.
. Analysing and reporting the reports the results from the Division's activities.
. Responsible for the development and execution of the necessary measures for improvement of the

organization and efficiency of the processes within the Division.
. Responsible for the successful fulfilment of the key processes within the human resources

management area - Performance management, Talent management, Analysis of training needs and

etc.
. Supporting the creation of environment that enables the human resources development within the

Division.
. Reporting to the Bank Management for identified risk in the area, for which he/she is in charge of, and

proposes the respective prevention measures.

UniCredit Banka Slovenija D.D.,

Smartinska Gesta 140, 10000 Ljubljana, Slovenia
Head of Global Banking Services Division
September 201? - July 2014

SA: The Bank of Slovenia

. Responsible for Global Banking Services division covering - lCT, Procurement, Logistics, Real

Estate, Cost Management, Organisation, Operations, Chief Security Office
. Reporting to CEO of the bank, managerial level Management Board -1
. Participating member of Management Board without voting rights, member of Cost Committee,

Operational Risk Committee, ALCO committee, BCM committee
. Number of employees in structure - 130
. Reporting to CEO, 6 direct reports, acting Head of Operations
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. Budgeting, planning, forecasting and control of all Non-HR related costs of the bank and all

investments, full responsibility of managing Non-HR costs of the bank and subsidiaries
. Participating in all official bodies of the bank including Cost Committees, Operational Risk Committee,

lnternal Control Business committee etc.
. Ensuring strategic objectives shaped at Executive Management level to be translated into tactical

business plans with mechanisms for key measurements in place to monitor progress
. Ensuring that business change projects are delivered in line with directions from Management Board

level.
. Coordinating the efforts of the different operational areas under management to ensure minimal

duplication of efforts, maximum efficiency and with minimum costs for value
. Rebalancing resources between different areas e.g. reallocating headcount or budgets, but within

overall approved resources for the year
. Contributing to the development of business strategy for the next 2-3 years by providing a view on

potential improvements for products or services and an assessment of the existing situation and

anticipated changes in the external environment
. As Chief Process Officer assuring effectiveness of processes and systems in use in general and

recommend corrective action or automation
. Ensuring that a proper infrastructure (building, systems and staff complement) is maintained and

developed for the bank
. Working with managers in the team to achieve excellent business results through continuous people

development and mentoring activities
. Ensuring the development of a high-performing team through embedding formal Performance

Development and informally coaching management team on how to conduct the process effectively
. Monitoring the strict adherence to governance principle and legislation compliance in the division
. Determining and analysing training and development needs for managers and ensure they do the

same for their teams, ensuring that identified training is budgeted for and executed
. Cooperating on key group project - lntegration of UniCredit Bank Czech Republic and Slovakia as

responsible for ICT Data Warehousing strategy and execution plan

UniCredit Bank Slovakia a.s, SA: Närodnä banka Slovenska (NBS)

Sancova 1/A,813 33 Bratislava, Slovakia
Head of Change Management and ICT Support Department

:-recerib,er 2010 - Auqirst i0t 2

. Responsible for Project Management, Process Management and ICT support activities

. Reporting to Head of Global Banking Services, managerial level Management Board -2

. Number of employees in structure - 23

. Definition of the bank ICT strategy and alignment with group ICT vendor and holding structure

. Demand portfolio management

. Portfolio Management of ICT changes related to development and enhancement of local DWH based

on SAS technology
. Project management of the Optimization of SME lending processes
. Quality Assurance in the project of implementation of electronic archive Vendor management and

regular cooperation with major outsourcing vendor - implementation of standard procedures and

policies after ICT outsourcing according to lTlL best practice
. Management of Cost and investment budget related to ICT and Operations
. Participation on international project of CRM implementation in Serbia, Bulgaria, Romania, Russia as

quality assurance for area of SAS Data Mart design and implementation
. Reporting to Management board member - Head of Global Banking Services
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. Management spam - 3 direct reports, 20 - 25 people in the department

UniCredit Bank Slovakia a.s, SA: Närodnä banka Slovenska (NBS)

Sancova ',1A,813 33 Bratislava, Slovakia
Head of Change Management and Process Management Unit

FillrrrraT'y 2{i lil .-. }t,;r:mL''e r .C i0

. Reporting to Head of Department, managerial level Management Board -3

. Number of employees in structure - 7

. Application of structured methodology for project and portfolio management and leading change
management activities across the bank

. Managing Demand portfolio, project managers and direct project management for key projects in the

bank
. Consult and coach project teams
. Support organizational design and definition of roles and responsibilities
. Overall management of Demand portfolio budget and schedule
. Alignment of priorities and resources with key stakeholders in bank management
. Quality assurance for key projects, participation in steering committees and project bodies
. Reporting to Management Board - 1 level - Head of department
. Management spam - 6 - I direct reports - project managers and process managers

Capgemini Slovensko, s.r.o.,
Prievozskä 157012, 821 09 Bratislava, Slovakia
Managing Consultant
*il:rl'eri;hei- :li:i)ii - .l:J:rrär"v 20 I L--:

. Defining strategy of the local consulting team in area of Business lntelligence

. Preparation of yearly budget, regular management of forecast, consulting revenues pipeline, invoicing

and reconciliation for dedicated area
. Active consulting in area of Business lntelligence for key Slovakian financial institutions and

telecommunication companies
. Defining, planning, managing and delivering projects focused on data warehousing, data mining and

business intelligence
. Delivering trainings and mentoring junior consultants
. Reporting to CEO, managing team of 6 - 8 consultants

SAS Slovakia s.r.o.,
Lazaretskä 12, 81108 Bratislava, Slovakia
Commercial Director
l',l cr",em hili 2 tl0;i - ür:tLri:,ei' l.0i.lE

. Overseeing company needs, handling daily business issues and managing company profitability,

software and services sales revenues
. Communicating and negotiating with clients and business partners in order to assure customer

satisfaction and service delivery
. Defining and implementing strategic sales activities, pre-sales actions and public relations
. Working with sales manager and sales team to ensure compliance with company contract and pricing

strategy
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. Representing company in implementation project related bodies like Steering committees and

Advisory boards together with clients key representatives
. Working with partners and vendors to assure relevant level of resources and knowledge
. Reviewing, scrutinizing, and developing operational process flows
. Ensuring that the financial aspects and impact of a contracts are clear to all parties, reflecting in

company budget, forecast and P&L
. Ensuring that all stakeholders, such as administration, operations, and finance understand and

adhere to business obligations; reflecting them accurately
. Sole legal representative of the company
. Reporting to CEE Regional Manager, 5 direct reports

SAS Slovakia s.r.o.,
Lazaretskä 12, 81108 Bratislava, Slovakia
Professional Services Manager
,_irtlr; ,lijf 1 - [)ctüber ..acur;'

. Responsible for successful delivery of client project work assigned to Professional Services team and

sub-contractors, partneri ng compan ies
. Hire, develop and manage 10-25 consultants and ensure projects are completed on time, within

budget and with the highest consistent quality
. Managing consultants so that each achieves the billing target, budgeting overall services revenues,

regular forecasting, management and invoicing, defining pricing strategy and plan, managing

profitability of the department
. Serving as escalation point for clients to ensure high quality deliverables, solutions and client

management on projects
. Collaborating with the sales and technical support to maximize growth opportunities and customer

satisfaction
. Developing and maintaining deep customer contacts - serving as project and account manager for

key clients - UniCredit Bank and OTP Bank
. Achieving and maintaining assigned Certifications and needed credentials for self and team
. Leading/participating in employee recruiting, training and development efforts as assigned so as to

create the highest quality consulting organization in the industry
. Serving as a role model in project management, best practice sharing, proactive actions and creative

problem solving activities
. Mentoring assigned employees and new hires to develop their full potential, to ensure adoption of

methodology and delivery of quality of work, and to ensure that company objectives are met
. Proactively anticipating problems or opportunities and mobilize colleagues to development creative,

lasting solutions.
. Representing the company with the highest standards and preparation at assigned events or other

forums.
. Acting as legal representative of the company
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SAS Slovakia s.r.o.,
Lazaretskä 12, 81108 Bratislava, Slovakia
Consultant
July 1998 - June 2001

. Gathering requirements from the business or lT management for Bl tools and translating requirements

into prototype processes, user interfaces, data sources, queries, codes and dashboards
. lntegrates new Bl tools into existing or new systems, including designing data mining model for credit

scoring and loyalty programs
. Recommending changes or removal of tools to the lT steering committee, lT management and end

users for updates
. Mentoring Bl and lT teams on Bl Tools and solution methods, best practices, and applications
. Creating and providing firm-wide training and documentation on Bl Tools and solutions
. Supporting Sales team in identifying sales opportunities, qualification of the needs and participation

on the sales process

lTlL Qualification
lTlL lntermediate Level, Service Strategy
lTlL lntermediate Level, Planning, Protection and Optimization
lTlL V3 Foundation

Certificate, PRINCE2 Foundation course, CUPE Ltd., Bournemouth
Holding PRINCE2 Foundation Certificate No. 001 13353-01-4CFB

UniCredit Development Program - UniFuture
Unicredit Development Program - Lead the Change

LANGUAGE KNOWLEDGE

English Full professional proficiency
German Good command
Slovenian Basiccommunicationskills
Russian Basic communication skills
Bulgarian Basic communication skills
Czech Limited working proficiency
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Annex 5: Changes in Supervisory Board and 
Management Board composition 

 

 

 























 

 

 

 

 

 

 

 

 
 

Anexa 6: Financial statements and auditor 
report 
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STATEMENT 

According to the provisions of article 31 of Accounting Law no. 82/1991 

 

“The Consolidated and Separate Financial Statements” of UniCredit Bank S.A. Group (“the Group”) at 
31st December 2019 have been drawn in accordance with the provisions of the National Bank of Romania 
Order no 27/2010 regarding the approval of the Accounting Regulations in accordance to the European 
Directives, with subsequent updates, for: 

 

Legal Entity: UNICREDIT BANK S.A. 

County: 41 - Directia Generala de Administrare Mari Contribuabili, MUN.BUCURESTI 

Address: Bucharest, district 1, Expozitiei 1F, tel. 021/200.20.00 

Trade Register Number: J40/7706/1991 

Ownership type: 34 – Stock company 

Main activity (NACE Code): 6419 – Other monetary intermediation 

Fiscal Identification Code: RO 361536. 

 

The persons responsible for the management of the Group assume responsibility for the production of the 
“Consolidated and Separate Financial Statements” at 31st December 2019. 

The financial statements have been drawn in accordance with National Bank of Romania Order no 27/2010 
regarding the approval of the Accounting Regulations in accordance to the European Directives, with subsequent 
updates and we confirm that: 

a) the accounting policies applied for the production of the annual consolidated and separate financial 
statements are in accordance with the applicable accounting regulations; 

b) the annual consolidated and separate financial statements offer a true and fair view of the financial 
position, of the financial performance and of the other information regarding the activity of the Group. 

 

 

 
 
Executive President,      Executive Vicepresident, 
 
Catalin Rasvan Radu      Philipp Gamauf 
 




